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On the basis of WP-1 input, is aimed to:

Study in deepth the framework of 
sectorial competencies and needs 
that are expressed by Workers, 

Managers and Users
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Point out:
– the training lacks and 
– the specific competencies to be achieved

Share the knowledge which already exists in 
partner’s countries of 
– significant training methods and 
– good practices 
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Promote and support 
– the exchange of expertise and 
– competencies 

Set up a framework to definite
– the professional profile and
– “ad hoc” training paths and tools
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PARTNERS TASKS
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ISS leader:leader:
Set up the scientific 
and operational 
planning of the 
research 

Coordinate 
(interface) the 
Partners that carry 
out the researchs in 
their Countries

CHI- EPAPSY-KOLEDZA
coordinators:coordinators:
Cooperate with ISS to 
search means for analysis 
and assessment of 
worker’s competencies

Propose tools of revelation  
to be used for “focus 
groups” and interviews
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The reaserchs will be carry out in each 
Country by:

UNISAN (IT)
EPAPSY (EL)
KOLEZDA (LV)
RINO (NL)
GAMH (UK)
CMHCD (CZ)



FORESEEN ACTIVITIES

Collection of analytical data and information 
concerning the vocational training supply  
within each country partner;
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Predisposition of interviews and analysis tools 

Protocols of: 
– organizational settings and processes of services 
– the analysed psychiatric services to be used for 

interviews and focus group with the managers
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Predisposition of:
– tools of analysis and assessment of the workers 

competences to be used for interviews and focus 
group with workers

– Tools of analysis an assessments of the users 
needs and point of view

– Tools of analysis an assessments of the managers 
needs and point of view
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Carry out:
in depth interviews 
focus group
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Analysis and transnational comparison of 
curricula and of eventual training gaps and 
lacks emerging from the specific working 
environment
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Analysis and transnational comparison of the 
feedbacks in function of the needs expressed 
by final beneficiaries (customers of psychiatric 
services) 
Analysis and decomposition of the areas of 
activities and intervention foreseen for the 
different workers involved in analysed facilities 
and services
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Identification of the professional training's needs 
– fundamental areas of required competencies (theoretical, 

technical, procedural, relational)

Predisposition of qualitative and quantitative input for :
– Updating 
– Enhancement of skills and achievement of new skills

Realization of a picture of reference useful for the definition 
and recognition of the vocational profile, in each partner’s 
countries. 
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DISSEMINATION 
and 
VALORIZATION
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To update website and texts in the other
languages of the European Community 
To elaborate the abstracts

To translate the report in english and the 
abstracts in the partner’s language
To update links and turn on abstract and work 
in progress on partner’s websites
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Informative Meetings of presentation of the project 
and of the activity of research with managers and 
operating that participate in the activity of research
Participation to seminars and conferences in the 
countries of belonging and popularization of the 
project, of its objectives and of the products
To turn on abstract and work in progress on partner’s 
websites



WP2

Workshop
1st number of the Newsletter
Updating the Mailing list 
Participation to seminars of monitoring and 
animation organized by EU and National
Agency


