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- WORK PLAN -

THURSDAY, JANUARY 12" 2006

Afternoon Session — 3.00 PM — 7.30 PM

Chairman: Dr. N. Schinaia

3.00 PM Opening (Dr. G. Rezza)

Distribution of appraisal questionnaires

3.10 PM Introduction of Partners
3.25 PM Introductory remarks of Dr. Pierluigi Morosini
3.40 PM Project presentation and general Work Plan explanation (Dr. llario Mammone)

Discussion and tasks allocation among Partners

4.20 PM Work Paper presentation and explanation of work methodology (Box and key-
questions)

5.00 PM Coffee break

5.15 PM Presentations by Partners (about 15 minutes each)
Greece
Czech Republic
Italy
Latvia
Scotland (U.K.)
Netherlands

7.15 PM Round table about session issues
7.45 PM Closure

8.30PM Official Dinner




FRIDAY, JANUARY 13" 2006

Morning Session: 9.30 AM — 1.30 PM

Chairman: Dr. C. Bumbaca and Dr. I. Mammone

9.30 AM

10.30 AM

11.30 AM

11.45 AM

12.30 AM

1.00 PM

1.30 PM

Exchange and deepening of issues related to the Working Paper.

Feedback: summary of early exchanges about Partners’ Presentations.

Proposal and sharing of research methodology and tools to be used for start
up and implementation of the first stages of the project.
Suggestions for tasks assignment and discussion with partners.

Coffee break

Introduction and explanation of the operational rules and administrative issues
of Leonardo da Vinci Programme - Dr. R. Arenare, National Agency Tutor.

Partners questions about administrative issues.

Outline of tools and schedules for project’s support activities and quality
control, technical and administrative monitoring

Lunch

Afternoon Session — 3.00 PM — 6.30 PM

Chairman: Dr. N.Schinaia

3.00 PM

4.00 PM

5.00 PM

5.15 PM

6.00 PM

6.30 PM

Presentation and sharing of project’s internal/external communication aspects
and tools.

Presentation and sharing of dissemination and valorization strategy.
Introduction and choosing of project graphic outline and logo.

Coffee break
Summary of short-term tasks. Setting out and planning of next stages.

Feedback on workshop and partners expectation.
Collection of appraisal questionnaires.

Closure




